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Disclaimer 
This document is being submitted for the purposes of describing IALM's abities 

and expertise. In order to show its eruditiorn, IALM has disclosed certain 

proprietary and other sensitive information. In consideration of receiving these 

disclosures, we request the concemed to treat this doCument as confidential 

material. The information in these documents and any oral presentations made 

by IALM contains trade secrets and confidential and proprietary infomation of 
IALM. The disclosure of which would provide substantial benefit to competifors 
As a result, this proposal document should not be disclosed, Used or duplicated 

in whole or in part- in any way other than for the concemed to evaluate lALM 

for awarding a contractor assignment. 

If an assignment is awarded to IALM, the right of the concemed to duplicate 
use or disclose the information in this document will be to the extent authorzed GE OFA APPLIED EG 

in the resulting formal agreement between IALM and the concened. If an 

engogemeni is not awarded to lALM, this document and any duplicate copy 
oTTA there of should be returned to IALM, or destroyed. 
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Course Coverage 
1. Fundamentals Of Logistics 
2. Export And Import Management 
3. Shipping Operations and Shipping Documentation 
4. Airline and Airport Management (cargo operations) 
5.Export Import Documentation Practicals 

9 
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1.Fundamentals Of Logistics 

1. Logistics and supply chain concepts 
2. Key issues and challenges for logistics 
3. Integrated Logistics and Supply Chain 
4. Logistics planning and Process 

5. Logistics Management and Organization 
8.Distribution 

NOTTAV 

UTTOM 



LALM International Academy of Logistics Management LALM 
FINISHING SCHOOL FOR LoGISTIcs STUDENTS 

2. EXPORT IMPORT MANAGEMENT 
POLICY FRAME WORK FOR INDIA'S FOREIGN TRADE 

SETTING UP AN INTERNATIONAL TRADING COMPANY 

LEGAL ASPECTS OF INTERNATIONAL TRADE 

EXPORT DOCcUMENTATION 

EXPORT PROCEDURE 

PAYMENTS FOR EXPORT 

EXPORT PROMOTION SCHEMES 

FOREIGN TRADE FINANCING AND INsURANCE SCHEMES 

STATE TRADING AND INTERNATIONAL TRADING HOUSES 

POLICY FOR SPECIAL ECONOMIC ZONES AND EXPORT PRoCESSING ZONES 

MPORT DOcUMENTAION AND PROCEDURE 

INCOTERMS 

LOGISTICS MANAGEMENT AND MODES OF TRANSPORTATION 
EGE OF4 e 

INTERNATIONAL SHIPMENTS AND cuSTOMS cLEARANCE PROCEDURES 

GTS COur 

AMUTO AYAN 
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3 Shipping Operations and Shipping Documentation 

1.Shipping Management 
2.Role of Shipping in Export/Import Trade 

3.Procedures for Export & Import shipments 

4.Port& Customs Regulations 

5.Benefits of Shipping & Logistics 

6.Container Freight Station Operation (CFS) 

7.Scope of Shipping after MBA 

8Job opportunities in Shipping & Logistics 

9. Shipping Documentation for EXIM Trade 

10. Various Job skills in Shipping 

11.Customs House Agent EGEOAPE 

12.Freight Forwarding Operations 
13.Container handling operation at Terminal 

14.Container Depot Operations TTOM KOTTA 

15.Legal Issues in Shipping Trade 



4. Airline and Airport Management (cargo operations) 

1.JATA/FIATA Air cargoIntroductony 

2.Industryregulation 
3.Air cargo agencies 

4.World geography 

5.Uses of guides 

6.Air cargo acceptance 

7Air cargo booking procedure 

8.Aircraft handling facility 

9.Types of Aircraft 

eGE DE APP 10.Introduction to Unit load device (ULD) 

11.Learn toquote published rates & charges for cargo shipmer 

12.Airport ground handling procedures 

AMUTTO 13.DGR Awareness OM.KarTA 
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5. EXPORT IMPORT MANAGEMENT PRACTICALS 

EXPORT IMPORT MANAGEMENT PRACTICALS 
1. ACTUAL PREPARATION OF THE DIFFERENT DOCUMENTATIONS 

VIZ AWB B/L LC DOCS.. PURCHASE ORDER ETC.. 
2. Software hands-on demonstration for ERP in cargo 

E or AP 

rOTTA 
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PROJECT AND INTERNSHIP 

ASSIGNMENTS AND PROJECT WORKS extra if 
required 

INTERNSHIP extra if required 

PRLEO 

4THASU OTTAYA 
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